
Using	SPARKPlus	in	
Contribu3on	Mode	



If	your	are	new	to	SPARK,	this	is	the		
online	performance	appraisal	system		
used	at	UTS.	In	contribu3on	mode,	it	is	mainly	used		
to	help	deal	percep3ons	of	inequity	in	group	work.	



Access	SPARK		
via	UTSOnline		
(it	will	open	in	new	window)	

12345	Sample	
Subject	



use	same	log-in		
as	UTSOnline		to	enter	
SPARK	



2.	Rate	yourself	on	the	
items	displayed.		Rate	
by	placing	cursor	where	
you	want	and	clicking	
(you	can	then	adjust).	

1.	Select	your	subject	(and	task	if	appropriate)	

3.	Click	Save	

The	ra3ng	key	is	given	
here.	



You	will	then	be	
prompted	to	rate	the	
other	members	of	your	
group	



The	ra3ngs	you	gave	yourself	will	appear		
as	a	reference	point		(you	can	re-adjust	if	you	like)	



Then	rate	the	other	
members	of	your	group	



Note:	This	ra3ng	system	'forces'	you	to	rate	everyone	around	the	Average	(AV).	This	is	normal.	



If	someone	is	above	the	average,	someone	will	be	below.		It	is	a	rela3ve	comparison.		



Then	write	your	
feedback	to	your	peers		
in	these	boxes	



Then	write	your	
feedback	to	your	peers		
in	these	boxes	

Make	sure	you	write	
your	comments	as	
instructed.	In	this	
example,	you	are	asked	
to	give	feedback	to	
each	team	member.	



Click	Save,	then	following	the	prompts...	

When	finished...	



Logout	

Note:	The	cut-off	3me	
is	shown	here.	You	can	
go	back	into	the	system	
any3me	before	this	
cut-off	to	adjust	your	
ra3ngs	or	comments.	



Don’t	be	tempted	to	
'game	it'	by	giving	
yourself	high	ra3ngs	
(unless	this	is	a	true	
reflec3on)	

Please	don’t….	



SPARK	will	iden3fy	
individuals	who	try	to	
rate	themselves	too	
high.	Their	ra3ngs	will	
be	excluded!	



Check	for	subject	documenta3ons/	
announcements	for	when	the	SPARK	

ra3ng	period	begins	and	ends.	


